2024-2025 S
ICT ANNUAL REPORT

A YEAR OF STRATEGIC GROWTH

Promoting Insight. Shaping Policy. Serving Members.
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Dear ICT Members,

It is an honor and privilege to have served as chair of the board of directors for the Insurance Council of Texas (ICT)
since 2024. This organization holds a unigue position in Texas’ insurance landscape, and my fellow board members
and | are deeply committed to its mission and future.

The past year has brought both challenges and opportunities to the property and casualty (P&C) insurance industry.
Legislative and regulatory changes, rising costs driven by inflation, increasingly severe weather events, and ongoing legal
system pressures continue to reguire that we adapt our businesses to respond to a rapidly changing marketplace.
Companies are finding new ways to provide policyholders with the products and services they need while maintaining

a strong and competitive market. As our companies adapt, so must our trade association.

To help better support and represent our industry with state leaders and policymakers, in May 2024, the board voted to
expand ICT’'s mission to include legislative advocacy on behalf of the industry. The ICT team quickly built the infrastructure
to support this work and, while navigating their first Texas legislative session in this new role, demonstrated exceptional
leadership, deep industry knowledge and a strategic focus that made an immediate impact. Their ability to build
relationships, represent the industry’s interests effectively and step into this space so guickly is a remarkable
achievement—and speaks volumes about the professionalism and passion of the ICT staff.

| joined this board more than 15 years ago because | believe in ICT's ability to be a trusted voice and a driving force for the
Texas P&C community. From legislative and regulatory advocacy to educating the media and public about insurance,
ICT plays an essential role in strengthening our industry.

This annual report highlights just a portion of the important work being done every day by the ICT team. Their commitment
to delivering value for our members and raising awareness of key issues impacting the Texas insurance market is
unmatched. | am incredibly proud of what we have accomplished together this past year—and excited for what lies ahead.

On behalf of the entire board, thank you for your continued support and engagement. Your partnership enables
ICT to grow, adapt and lead during these pivotal times.

Mike Gerik

Chair, ICT Board of Directors

Executive Vice President,
Texas Farm Bureau Insurance

QGT Insurance Council of 3






Message from the Executive Director

Dear Members,

This year marked a pivotal shift in the history of ICT as we expanded our suite of member services to include legislative lobbying on behalf of
our members’ collective interests. The ICT board of directors and staff recognized the important role our organization could play in
shaping legislative policy for the property and casualty industry in Texas. As a Texas-only insurance trade association, we brought deep
knowledge of the state and extensive legislative and policy experience to what was expected to be a challenging 2025 legislative session.

As questions about insurance and the state of the Texas market grow more complex and politically charged, ICT proactively engaged
legislators with a focused, strategic approach to key insurance issues. We worked collaboratively with state and national property and
casualty trade groups and member company lobbyists. During the session, we built strong working relationships at the Capitol, drafted
and recommended bill language, and, when needed, testified before committees in support of or opposition to proposed legislation.

Throughout this transformational year, ICT continued to serve our members as a trusted source of insight, advocacy and education.

Kev highlights from 2024-25:

« Launched ICT's legislative advocacy initiative, adding lobbying to our services in response to growing regulatory and
political pressures affecting the insurance sector.

« Engaged throughout the 2025 session—tracking and analyzing 600 bills, testifying before committees, drafting language,
educating lawmakers, and collaborating with member companies and partners to influence legislation.

« Enhanced our leadership team by welcoming Kevin Matula with USAA to the ICT board and adding staff to support advocacy
and administrative functions.

» Represented our members' interests before the Texas Department of Insurance and other agencies.

« Led public education campaigns focused on insurance literacy, rising costs and losses impacting rates, risk mitigation,
fraud awareness, and understanding the claims process.

« Responded to more than 200 media inquiries, helping shape the public narrative on critical insurance issues
at the state and national levels.

As an industry, we continue to face evolving challenges: severe weather losses, increased regulatory scrutiny, reinsurance costs,
costly litigation, and shifting market dynamics and consumer expectations. Despite these pressures, the Texas insurance market
remains resilient, innovative and competitive. We are proud of what we accomplished this year and energized by the path ahead. ICT
remains committed to serving our members with integrity, transparency and strategic vision.

Thank you for your continued trust, engagement and support.

beth s~

‘. i b3

DRBBY |
S 08B |

)II]]
D

DI,
‘Jﬂﬂ'.."ﬂ
WIDDEBDED

4_
=11
"|li

il
i

I 1

utlve DII"eCtOI"

TS ¥ e
'1-_'3.,‘;‘{ \_::‘ :

G ISR
o - | =Fr—I=r—F—m
Ml oo B
I e S P -]
I [EES e [ S — ]
| o e md e e med (A
















Lobbying Efforts

During this past year, ICT expanded its services for members
legislative advocacy as a core function. In May 2024, the ICT

Directors unanimously approved this historic change for th
This marks a significant evolution in our mission to serve n

L

. :
effectively, by actively engaging in the legislative process on tr X ol
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Previously, we supported AFACT in its legislative advocacy
monitored and updated our members on bills, committee he
legislative discussions. We also coordinated legislative m

state and national trade associations. Building on our experienc

experience of our staff, we launched a comprehensive a J " p
that includes direct engagement with legislators and staff, proy *. it
information on the industry, testifying before legislative committees, and
continuing to provide in-depth bill analysis, timely legislative updates, and

strategic collaboration with both state and national trade associations.

This new direction positions ICT to better protect and promote the
interests of our members at the Texas Legislature. We are excited to
continue strengthening our influence and sharing the positive impact this
work will have for our members and the broader insurance community.
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